
 

Tasmanian Suicide Prevention Community Network Meeting 

Minutes: Launceston Meeting 21 August 2025 

1pm – 3pm | Launceston Bowls Club  

____________________________________________________________ 

1. Welcome, acknowledgement of country and lived experience 

Meeting opened at 1:05pm by Michael Kelly. Acknowledgement of Country and 

Lived Experience was provided, along with providing information on available 

supports.   

 

Present:  

Michael Kelly (Relationships Australia Tasmania), Julia Gandy (Relationships Australia 

Tasmania), Christina Medhurst (Relationships Australia Tasmania), Louise Madden 

(Relationships Australia Tasmania), Loryn Silbernagel (Relationships Australia 

Tasmania), Jiaosha Chen (Relationships Australia Tasmania), Crystal Neep 

(Relationships Australia Tasmania), Robyn Greaves (Department of Health), Bradley 

Saunders (Department of Health), Amanda Aitken (Mental Health Council of 

Tasmania), Kerry Deverell (Primary Health Tasmania), Kyle Moyle (Department of 

Veterans’ Affairs), Elaine Devlin (Department of Veterans’ Affairs), Joseph Yost 

(Department of Veterans’ Affairs), Chris Edwards (The Pharmacy Guild of Australia), 

Olivia Dykstra (Rural Alive and Well (RAW)), Jacqui Leslie (Department of Education), 

Shannon Tyrell (Wellways Australia), Gayle Carrol (Lifeline Tasmania), Anna De La 

Rue (Psychological and Counselling Services), Sarah Sykes. 

 

Apologies:  

Verity Quill (Women’s Legal Service Tasmania), Rebecca Hughes, Dr Kirsty Máté 

(University of Tasmania), Cathryn Townsend (Blueline Laundry), Kristen Hill, Rebecca 

Smith, Charlie Anderson, Laura Johnson (THEIRS Youth Mental Health), Jasmin Dunn 

(Relationships Australia Tasmania). 

 

2. Confirmation of minutes of meeting held 27 May 2025 

27 May 2025 minutes were circulated at the meeting. Previous minutes were 

accepted as being true and correct.  

 

3. Meeting speakers 
 
Ray Green – Project North  



 

Ray Green is the Community Development lead for project North. Project North is 
about bringing people with a lived experience of their communities to the forefront of 
decision making when it comes to things that matter to them and aims to identify 
and alleviate some of the more persistent and complex social issues in the Northern 
Suburbs of Launceston.  

Ray shared a video detailing the Project North-City Mission initiative, with key themes that 
centred around stigma reduction, hope, and community connection. The overarching theme 
and central tenant of the Project North initiative is empowering individuals to take action 
through place-based events, addressing community-identified priorities. In the day-to-day 
work, this includes: 

- Community asset mapping, e.g. identifying human capital and resources to bring 
projects and ideas to fruition 

- Community skill building (with support from Tasmanian Community Fund) 
- Advocacy and storytelling 
- Addressing complex and wicked issues through local empowerment  

Project North has supported many local community groups to host place-based events, 
including Community Together 748, Rocherlea Connection Program, and others. The highly 
successful event, ‘Let’s Fly Together’* amassed approximately 300 people for a free, 
inclusive kite flying day celebrating families, culture, and togetherness last year. 

*Upcoming: ‘Let’s Fly Together 2025 will take place on Sunday, 12 October 2025. 

Ray also shared an app called “Snap, Send, Solve”, that he recommends highly. This app 
allows users to take photos of issues identified in the community for council-maintained 
property and goods (e.g., broken pipeline, down stop sign). The app provides guidance, 
directing users through a series of questions to select the appropriate entity (i.e. TasWater, 
Tas Police non-emergency), report the malfunction, and send a report to the council 
responsible for that jurisdiction to provide a timely response to the situation. Ray 
emphasises that he can attest from personal experience that these reports are received and 
acted upon swiftly, allowing for direct connection between community and council 
members.  

 

            Amanda Aitken –Take a Minute, Mental Health Council of Tasmania 

Amanda Aitken is a Senior Project Officer at Mental health Council of Tasmania, 

sharing information about the recently launched Take a minute app. The app 

empowers individuals and communities to stay on top of their mental health and 

wellbeing through a series of fun, easy activities. It helps one to focus on the people, 

places and things in our lives that boost mental health and wellbeing – with 

reminders using personalised photos. 

 

Amanda shared a video providing a brief introduction to the Take a Minute campaign. This 

campaign applies a ‘Positive Psychology Framework’, emphasising a preventative approach 

to increasing language around mental wellbeing literacy for all Tasmanians.  

 



 

This tool was developed in partnership with researchers and psychologists in South 

Australia, distilling the evidence gathered through the MHCT’s earlier pilot project, ‘7-

Minute Challenge’. The 7-Minute Challenge utilised six questions across six domains to 

identify psychosocial hazards and name up the top 19 things that keep a population 

mentally well. The Take A Minute app was launched with the understanding and goal to 

raise population awareness around the connections between existing supports and positive 

wellbeing outcomes. 

 

Amanda is leading the maintenance of this tool, with a project team that is spread across 

the state. This includes: 

- Hannah Godford (South) 

- Laura Johnson (Northwest) 

- Amanda Aitken (North) 

 

The Take A Minute app also has group participation enabled for an interactive whole-of-

community experience, allowing members to see and share photos with one another 

alongside guided wellbeing prompts. This feature is currently being integrated and rolled 

out in a Schools’ Program statewide, please reach out to Amanda for more information on 

how to get involved.  

 

            Robyn Greaves – Department of Health  

Robyn is a Principal Policy Officer and Manager of Policy and Projects at the 

Department of Health. She works closely with the Minster for Health, Mental Health 

and Wellbeing on the priorities and Implementation Plan(s) for the 2023-2027 

Tasmanian Suicide Prevention Strategy.  

Robyn shared an overview and update from the Department of Health, recognising 

new Minster for Health, Mental Health and Wellbeing – Bridgette Archer. Robyn also 

provided introduction of a new team member and hiring update.  

Robyn provided a brief overview of the 2023-2027 Suicide Prevention Strategy, developed 

within the Mental Health Alcohol and Drug Directorate (MHADD) – noting that there has 

since been a restructuring within the Department of Health last year. This restructuring split 

three different sectors, including: 

- Suicide Prevention 

- Statewide Mental Health and 

- Health Improvement + Partnerships 

The restructure has seen a hiring freeze as the DoH has been acting in ‘Caretaker’ capacity 

with recent government changes. The $3.5 million budget has been in limbo since MHADD 

split three ways in May 2025. It is anticipated that there will be a new budget announced in 

November 2025. As a consequence, there were no new resources allocated for recruitment 



 

since October 2024 until recently. There has now been a new team recruited into Public 

Health Services (x3 FTE) and more capacity for recruitment processes. Robyn shares the 

good news that x2 new team members will be working on the Tasmanian Suicide Prevention 

Implementation Strategy soon, followed by x2 more early next year.  

The National Suicide Prevention Strategy 2025-2035 has been endorsed by all jurisdictions 

in the Commonwealth. EveryMind consulted on both the Tasmanian Strategy and the 

National Strategy.  

- Implementation Plan One (Tasmanian Suicide Prevention Strategy (2023-2027)) 

recorded 81 action items. The Tasmanian Centre for Mental Health has been 

responsible for evaluation of Implementation Plan One. 

- Implementation Plan Two – Jasmine Angus held oversight and also delivered on a 

third report to the government during her tenure on the team. 

Robyn shared the following priorities for her team and the rest of the year: 

• Training across sectors 

• Communication across government 

• Priority populations 

• Means restriction 

• Early distress, bereavement, and support 

• Postvention – specifically collaboration with StandBy 

The Tasmanian Suicide Prevention Act is still on the table and this has been identified as a 

priority of the Premier – leading to the Premier’s Advisory Council. A Tasmanian Suicide 

Prevention Act would provide support for legislation and governance, and Robyn shared her 

intention to begin recruitment of a Principal Policy Officer to lead this work. 

Important: Public Health Services now oversees the Suicide Prevention portfolio within the 

Department of Health, no longer MHADD. 

 

Loryn Silbernagel – Relationships Australia Tasmania 

Loryn is a Suicide Prevention Project Officer at Relationships Australia Tasmania, 

working within the Suicide Prevention and Organisation & Community Development 

teams to implement priorities outlined in the 2023-2027 Tasmanian Suicide 

Prevention Strategy alongside local communities.  

The Tasmanian Suicide Prevention Community Network (TSPCN) Chair – Michael Kelly 

shared a brief history of the Network. The TSPCN are seeking input on whether our 

members would support the Network taking a more active role in advocacy - speaking up 

publicly and collectively on issues that affect suicide prevention in Tasmania. We’d love your 

feedback on whether this is the right direction for TSPCN, and if so, what type of advocacy 

you believe would be most useful. Your input will guide our next steps. 



 

Loryn hosted a short Slido presentation and interactive survey to capture input from those 

present, with questions including: 

- What words come to mind when you think of advocacy? 
- Which advocacy approaches do you feel would be most appropriate for TSPCN? 
- Where do you think TSPCN could make the biggest difference through advocacy? 
- Are there particular issues, groups, or communities you feel TSPCN should focus 

on advocating for? 
- Would you personally like to be involved in any advocacy activities? 
- Do you have any other suggestions, concerns, or ideas about TSPCN becoming 

more active in advocacy? 

4. General business & open discussion  
• A psychologist present expressed gratitude at being introduced to new referral 

pathways from the panel of presenters. 

• Representatives from Open Arms shared two available online services for 
supporting veterans and family members experiencing distress, including:  
1. SANE: Support for Veterans and families 
2. Stronger We Stand: DVA (Stronger we Stand) Referral & Registration (Page 1 of 
10). 

• Robyn Greaves – DoH emphasised her desire and willingness to act as a vehicle 
for advocacy within government, offering members to get in touch with her 
team: public.health@health.tas.gov.au 

 

5. Next meeting: 29 October 2025 – Hobart (in-person, location TBD) 

https://www.sane.org/shoulder-to-shoulder
https://forms.office.com/pages/responsepage.aspx?id=M1ih5wlnekmjUzy7ce7my5-ub_L3vClItWcA7esVrJhUMENFSjU5N1NJUTI4Uk80V0lMSzkwTExSQS4u&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=M1ih5wlnekmjUzy7ce7my5-ub_L3vClItWcA7esVrJhUMENFSjU5N1NJUTI4Uk80V0lMSzkwTExSQS4u&route=shorturl
mailto:public.health@health.tas.gov.au

