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Welcome

INntroduction to Support Person
Acknowledgement of Lived Experience
Messages of Hope Book

Confirmation of Minutes

TSPCN Chair Update

Guest Speakers:
Casey Musicka - Livedlite Program Coordinator

Amanda Aitken and Dannie Horton - Mental Health Council of Tasmania (MHCT)
Laura Johnson - Founder of THEIRS

Update from Department of Health - Robyn Greaves
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Acknowledgement of
Country

The TSPCN and Relationships Australia
Tasmania acknowledge the Palawa people as
the Traditional Custodians of
lutruwita/ Tasmania. We pay our respects to
Elders past and present and recognise the
continuing connection of Aboriginal people to
Country, culture, community and waterways.

We acknowledge the strength, resilience and
enduring contribution of Tasmania’s Aboriginal
communities.




Acknowledgement of Lived Experience

The TSPCN remembers all who we have lost to suicide and the impact this loss has had on families anad
communities.

We recognise the contribution and the power of people with lived & living experience of suicide in
informing, influencing and enhancing suicide prevention efforts.

Support is available during today’'s meeting:
Tina Hale - A qualitied Counsellor Practitioner

Tasmanian Liteline is available during and after the meeting on 1800 98 34 44
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The Messages of Hope Book is a collaborative TSPCN initiative, developed with Liteline
Tasmania, Mental Health Council Tasmania, LEx Training Hub, Albie House and Relationships
Australia Tasmania.

Over the past 12 months, the book has travelled across Tasmania, visiting TSPCN members
organisations and communities and inviting people to share messages of care, connection and
hope through words and drawings.

Fach contribution helps create a shared story of hope and reminds us of the importance of
connection, reaching out and letting people know they are not alone.

We invite everyone attending today to take a moment to add a message, drawing or words of hope to
the book.
Your message could be for a stranger, someone you care about, your community — or yourself.



Guest Speaker

Casey Musicka
Live4Life Program Coordinator

Casey will provide an overvi

supporting young peop

ew oOf the Live4Lite program and its work
e and communities across Tasmanio
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Live4lLife Break O'Day

Tasmanian Suicide Prevention Community Network

Casey Musicka, Break O'Day Coordinator
Launceston, Thursday 27" August 2026




Helplines

» Lifeline Australia: 13 11 14

 Tasmania’s Lifeline: 1800 984 434

» Suicide Call Back Service: 1300 659 467

* Beyond Blue: 1300 224 636

» Aboriginal & Torres Strait Islander Crisis Support:
13YARN - 139276

* QLife: 1800 184 527

* MensLine Australia: 1300 789 978

 Employee Assistance Programs




The problem is complex so the response
must be connected

Suicide is the leading cause of death among Australians aged 15-24, with suicide
rates generally increasing as communities become more remote.

There is no single pathway into suicidal distress.

Risk and protection are shaped by:
 mental health and trauma
» family stress and grief
* bullying, exclusion and discrimination
 alcohol and other drug use
* service access and wait times
 rural distance, privacy and transport barriers
* loneliness, belonging and hope




1. School and Community
Partnership Group

3. The Crew —
youth leadership and
participation program

2. Evidence-based mental

Th e L|ve4L|fe M Od e I_ health education in

, schools and community
A wrap-around model with young people at the centre



Lived4Life communities &g /aure

Since 2010, Live4life has
been implemented in 14
regional & rural
communities:

Ballarat, Bass Coast, Baw Baw,
Benalla, Break O'Day, Central
Goldfields, Glenelg, Hepburn,
Latrobe Valley, Macedon Ranges,
Moira, Southern Grampians, South
Gippsland, and Wellington.




Diiee
LivedLife Break O'Day /1
« First community outside Victoria to implement the model
« Fingal Valley Neighbourhood House the Lead Agency (from 1 July 2023),

enabled implementation on behalt of local Partnership Group
« Original agreement for 2.5 years, 2-year extension
« Funded through the Federal Government’s National Suicide Prevention

_eadership and Support Program
« Delivered in partnership with St Helens District High School, St Marys District

School and local services
« UTAS external evaluation funded to February 2026



Broad

community 67 adults trained
engagement via in YMHFA

school events,
Crew activities




LifedLife Crew

Crew are youth mental health
ambassadors who:

 make mental health messages more peer-
led and credible

* plan events, campaigns and activities that
fit their school/community

* help normalise conversations about
wellbeing and help-seeking

 build leadership, confidence, connection
and purpose

* create a pathway into ongoing youth
leadership through Crew4Life and Crew
Champions

Crew: where youth voice becomes visible action



Increasing mental health literacy, reducing stigma

Normalising mental health conversations REACH FOK @&,m
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‘ Language change and understanding

Intergenerational impact

Greater awareness of support options

‘ Increase in help-seeking and help-supporting behaviour

‘ Increased peer-led support and early response

Shifting culture around seeking help
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THE WHOLE CoMMUNITY WORKING TOGETHER
© SPPORT WoUTH MENTAL HEAUTH 3 PREVENT suicIDE

Lived4Life’s impact comes from the whole community working together—with young people leading the way
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https://www.live4life.org.au/our-impact

Thank you! b DAlike

* Thank you to the young people, schools, communities, partners, funders and philanthropic
supporters who have built and sustained Live4Life in Tasmania.

* This evidence exists because communities invested early, stayed the course, and backed a
prevention model built around young people.

* The opportunity now is to strengthen the evidence, scale what works, and keep building safer,
more connected rural communities.

Information? Questions?

Evaluation and research impacts
https://www.live4life.org.au/our-impact



https://www.live4life.org.au/our-impact
https://www.live4life.org.au/our-impact

Guest Speakers

Amanda Aitken and Dannie Horton
Whatever the Weather

Amanda and Dannie will provide an overview of “Whatever the Weather”,
a youth co-designed assessment tool supporting conversations about mental
health and wellbeing.
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Youth Mental Health Ac




What we heard from Young People

Young people and families told us the issue is not only knowing

if support exists. It is knowing where to start, what support fits, what to

expect and how to take the first step.

* Pathways are hard to understand
* Cost, wait times and eligibility affect access
* Language, trust and connection shape whether young people seek help



Resources developed

(ﬁ Home Videos More Support About Joi

Mostly sunny Cloudy Windy Stormy
Where to start
Medicare Mental Health Kids Helpline Access Mental Health
._1800 595 212 ._1800 55 1800 . _1800 33 23 88
© 8:30am-5pm Mon-Fri () kidshelpline © 24/7
© 2477

About Videos More Support




Key Messages

* You don't have to figure it out alone

* Your weather changes

The campaign gives our * Build mental wellbeing into everyday
members simple, consistent life
messages they can use with * Different weather needs different
young people and families. support

* The adults around young people
matter too



Find out more

www.whatevertheweather.org.au

Email Amanda via aaitken@mhct.org



http://www.whatevertheweather.org.au/
mailto:Aaitken@mhct.org

Guest Speaker

Laura Johnson OAM
Founder of THEIRS

Laura will share the story behind THEIRS and her work supporting people and
communities through connection, compassion and hope.
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Tolk, He°v Help, Educo'ce
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For more information
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LAURA JOHNSON OAM




WHO WE ARE AND
WHAT WE DO

* Foundedin 2021
e Mental Health and Suicide Prevention

* Youth-driven not-for-profit

* Run events across the NW

 Completely driven by what community
needs

* Jazz Thornton’s event

 Our impact - reached over 100,000
people




WHAT
WE
DO.

Around the Table

A chance for those
working/volunteering to
come together to share a

meal and catch up! Becuase
we all need connection

Mess Fest

A 5 km run/walk thats a
messy bootcamp style
course.

With festival rides,

wellbeing activities and a
band

T.E.R.R.

Trauma-lnforrAd Emergency
Response & Recovery Alliance

Disaster action group network and

trauma-informed response for
community when there is a
suicide.

THREADS

Developed with Upturned
Tasmania. A school’s
program to engage students
at risk . Combing wellbeing,

community, events and life
skills

The Monthly Mix:
Social Shuffle

A Monthly free event to bring
generations together to
prevention loneliness. A

space where a 17 year old a
70 year old can be friends.

Training

For workplaces,
organisations, schools and
community that is designed
for network
supports/referals

More projects...

e Laura’s talks

Advocacy

Supporting others

School workshops

Mentoring

Referal Pathways



A

NATIONAL

ADVOCACY

Tas Networks
Office of youth
Meeting with other advocates

Gaining positions on state-wide and national
boards

TSPN

Suicide Prevention Aus
Research projects
Goverment and Policy input



QLIFE

1800 184
527
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Migrant Resource
Centre TAS

6221 0999

SUICIDE CALL BACK
SERVICE

1300 659 467

Kids He/,p/ine

1800 551
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Rest avd set boundaries

Is there changes in behaviour (including eating,
socialising AOD use and sleeping, outbursts,
Its okay to take a break and know your limits. ~ depressed, overly happy or suicidal thoughts?
Govmect with others —
Have 5 supportive people in your life and "“(Heaynglc‘?te”
. iced...”
have a chat with them. “I'm just checking in..”
. Be sure to actively listen!
Do something gor you i

Go for a walk, play a sport, read a book,

o — N
listen to music, play with a pet, something (mer Sopport
S

to help you de-stress and find joy . Provide some support services,
C

\_06\(‘“& AF TER (Look after 9oorse_|¢)
YOURSELF e
MMM/\ANW\

hedule a check-in to see how thing
are going, be a mate.
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BACKPACKS

* Our backpacks are what we carry with us in life.

* They all look different

* Some are visible some are not

* |ts key to understand our own backpacks and
what others may look like

* Because we may never know what is in
someone else’s backpack.




WANT TO VOLUNTEER
WITH US?

Please reach out to us on:

Info.theirs.event@gmail.com




Guest Speaker

Robyn Greaves
Department of Health Update

Update on current Department of Health initiatives and priorities relevant to
suicide prevention and the TSPCN network,
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Tasmanian Suicide Prevention Strategy
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We acknowledge Aboriginal people as the
traditional owners of this Land and respect their
culture and identity which has been bound up
with the Land, Sea, Waterways and Sky for
generations.
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Tasmanian Suicide Prevention Strategy Priority areas

Priority area 1

Enabling collective action across agencies and sectors to prevent the onset of suicidal behaviours and respond early to distress

Priority area 2

Delivering compassionate and connected services that meet people’s needs

Priority area 3

Empowering our people and communities to lead suicide prevention action

Priority area 4

Developing a skilled, supported and sustained workforce in Tasmania

Priority area 5

Enhancing whole-of-government mechanisms to coordinate our approach

- 7
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Our progress so far

* Promotion and embedding of the National Communications Charter across government agencies

» Developing evidence-based recommendations to safely reduce access to means of suicide in Tasmania

« Working with partners to implement suicide prevention measures at known high-risk locations

» Collaborating with Primary Health Tasmania on a universal aftercare model

« Formal evaluation of the first Safe Haven in Southern Tasmania

« Continuing to work with the Tasmanian Aboriginal Centre o co-design an early distress support model

« Working with partners to develop an evaluation framework for community-led suicide prevention initiatives
« Expanding funding and support to deliver and manage small grants for local suicide prevention activities

« Enhanced funding for the Tasmanian Suicide Prevention Community Network, the annual Suicide Prevention Forum, and the
Living is For Everyone (LIFE) Awards

« Updating the Sudden Loss Support Kit booklets
« |dentifying best options for suicide prevention training
 Delivering the third Report to the Tasmanian Government on Suicide in Tasmania: 2012 — 2020
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Implementation Plan Three

Consolidate and embed

Build capacity and a shared understanding through integration of
foundational training and suicide prevention literacy across Tasmanian
Government agencies and community organisations

Continued resourcing for Community Action Plans and the
introduction of a community-based suicide prevention evaluation
framework

Partnerships and governance structures refined and strengthened
to facilitate consistent reporting, accountability, and collaboration

Extend and expand

Facilitate access to suicide prevention training
Progress work on means restriction

Scale up prevention and early intervention programs and expand
community-led supports and programs

Progress development of a Suicide Prevention Act

Focus on tailored responses and culturally safe approaches for
people at disproportionate risk of suicide

Actions to support Aboriginal people in alignment with the Tasmanian
Government’s commitments under the National Agreement on Closing
the Gap

Refine and strengthen data and evaluation systems, including aiming
for real-time monitoring

- 7
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Suicide Prevention Act

Development of a Suicide Prevention Act for Tasmania is an action
under Implementation Plan Three.

The overarching goal of a Tasmanian Suicide Prevention Act is to reduce the impact of suicide in
our state and improve wellbeing for all Tasmanians.

A Tasmanian Suicide Prevention Act would achieve this through:

* Increased government accountability

» Legislating suicide prevention as a priority

* Increasing the suicide prevention capability of government agencies
« Guaranteeing enduring governance and community partnerships

» Promoting best practice in suicide prevention policies

* Ensuring accurate reporting.

- 7
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Suicide Prevention Act

Legislation can safeguard key suicide prevention structures beyond election cycles.

Key components of a Tasmanian Suicide Prevention Act will include foundational structures and mechanisms supporting suicide
prevention policy directions and actions, including:

An overarching Tasmanian Suicide Prevention Strategy

An established governance mechanism (a Suicide Prevention Council) with lived experience representation and a clear
accountability structure

The Tasmanian Suicide Register
Requiring key government agencies to include suicide prevention in policy making.

These components have been established through extensive community consultation and actions undertaken by the Tasmanian
Government and community sector, from the commencement of Tasmania’s first Suicide Prevention Strategy in 2010, through to the
current strategy.
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Timeframe

May — August 2026

« Cabinet approval to draft the legislation

* Premier’'s Mental Health and Suicide Prevention Advisory Council — July roundtable
« Consultation draft legislation developed

September — December 2026
» Consultation on the Suicide Prevention Act

January — March 2027
 Draft the legislation
« Seek Cabinet approval of the legislation
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Department of Health
GPO Box 125
Robyn Greaves Hobart TAS 7001

1300 135 513

sp.policy@health.tas.gov.au
health.tas.gov.au

Version 1.0 | May 2026


mailto:sp.policy@health.tas.gov.au
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TSPCN World Suicide Prevention Day Event

Thursday the 10th of September
2026

Community Event - Salamanca Square Hobart 11.00am-12.00pm

The Suicide Prevention Team will be hosting a community event for TSPCN members, stakeholders and the wider community in
Salaomanca Square Hobart.

The event will feature the Messages of Hope Book and provide an opportunity to promote connection, hope and suicide prevention
ACross our community.

We have invited Lifeline Tasmania, Albie House, LEX Training Hub, Relationships Australia Tasmania and the Mental Health Council of
Tasmania to join us and have a table to share information about their services and programs.

Please come along!
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Thank you for Attending

The next TSPCN Meeting is on
Wednesday the
4th of November in Hobart
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